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We all wear
glasses...

Cultural context... lens/filters about what we see... beliefs/rules
about how OUR career developed GREATLY shapes
how we think careers develop TODAY
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My Story: Finding Success in Hard Times

Knowledge Nomads
and the
Nervously Employed:

The
: e Job-Hunter’s
No Jobs SURVIVAL
GUIDE

How to Find Hope
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Outcomes

1. Insights about the Job Crisis

2. Career development research

3. Concrete strategies: job finding,
career transitions and self-directed

career management
4. Resources/ Slides sent to you
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{ Ila OF WORKING
Near Term > THE !

~“MIDDLE
“l Need a Job |. SS BE

Long Term

Tomorrow™ Working as a Means of
Survival
Social Connection
Self-Determination
Riisai=  [beicen SRS Y Throw away the The Assault on American Jobs, « . .
:& N s oo Mﬂi‘m..m mmﬁ"ﬂﬂ’ﬁ'ﬁ?& briefcase’ ygu’re not Families, Health Care, and Retirement - We are_ more at risk of JOb
going to the office. You And How You Can Fight Back IayOffs' |nCreaS|ng|y
can kiss your benefits respon5|ble for our own,
. J goodbye too. And your The retlrement.._.HeaIth Savings
The [ new boss won’t look Accounts might make us sole
El#ture iy much like your old one Great providers for our own health
Work S There’s no longer a care...while we know
ladder, and you may R o k something larger is going on,
never get to retire, but 1S we have no common .
there’s a world of ° !anguage and f?W Fe"ab'e
opportunity if you S hlft indicators for_llnklng these
figure out a new path. fragmented pieces together
and understanding why they
JACOB S. HACKER make us feel so insecure.”
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BCG nSUTE China’s overwhelming
B G Groen g manufacturing cost

advantage over the

U.S. is shrinking fast.

Employment & What It Means to Compete

Within 5 years...rising
Chinese wages, higher
productivity, a weaker
dollar, and other
factors will virtually
close the cost gap
between the U.S. and
China for many goods
consumed in North

Routine Routine
Work Work

DONE BY PEOPLE DONE BY MACHINES

The Innovation Imperative
in Manufacturing America...

How the United States Can Restore Its Edge

The Future of 215t Century Work
Adapted from National Center on Education and the Economy, 2007
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Erik Brynjolfsson
Andrew McAfee Great Restructuring

THOMAS L. “blinded by the Cold War”

FRIEDMAN
Ba cé Fastest productivity since 4 Challenges
i , MICHAEL
TIIE MaChIIIB 1960’ MANDELBAUM Globalization
. ' __ o Median wages and = IT revolution
employment stagnated E E g‘ —— §
Nation’s chronic defici
“if technology and productivity THAT USED ation's chronic defieits
are improving why are so TO BE US Excessive energy consumption

many workers left behind”

HOW AMERICA FELL BEHIND
IN THE WORLD IT INVENTED
4xo HOW WE CAN COME BACK

+ National Career Development Asqncmtlnn

Inspiring Carcers... Empowering Live:

Crltlcal Ingredients of Career Interventions (M Tuce] ] e |
Workbooks or written exercises that cause clients to NCDA Press Release

NCDAT Ivioeos (v)  mescee

write their goals, future plans, occupational analysis

2. Receive individual feedback: test results, goals, future
plans

3. Opportunities in-session to gather world of work info on
specific career options

4. Exposure to modeling of career exploration, decision-

Designing and
Implementing
Career Programs:
A Handbook for

Effective Practice

making and career implementation ANatlonaiSUEVEl
5. Activities which help build support for career choices —
and plans High need...like what they get ...
37% make conscious career choices Differentiated Service

Brown & Krane, 2000

Delivery Model
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HELP WANTED 2010 !
PROJECTIONS s (e
of JOBS and
Postsecond 5
EDUCATION cducatonjobs JUr Rk A
REQUIREMENTS w via sl cix
™~ Throns lion I steM [ Education - Ll
I'hrough 201 8 8 million| = 10 million ! "
[4 // 20 40 ) 60 80 100
2 /fv in millions
i [l Managerial and professional office Wstem I Community services and arts M Education
& ANTHONY P. CARNEVALE D —— W Healthcare Food and personal services Sales and office support W Biue collar
NICOLE SMITH
JEFF STROML

People who denotcomplete pcstseccncary education are falling putof the middle dlass *

P . ~America needs more
- Middle Class = between 30-60 % of Income § o WOI’keI’S Wlth College
degrees, certificates and

industry certifications...

if we don’t address this
need now, millions of jobs
High school graduates Some college, no degree High school dropouts WiII be Outsou rced-

*Middle lass is defined a5 the middle four family income deciles (830,000-79,000)

50%

45%

40%

3%

30%

* 27 % of people with
certificates and 31% of U
people with AA degrees earn v recossor prmsanve e

more than the average BA. October 20, 2011

* Non-tech college grads don’t
replace technical workers...

 They replace service and retail
workers with less education @

Anthony P. Carnevale, Director

The Georgetown University Center on Education and the Workforce

f}! GEORGETOWA_UNIVERSITY
Center on Education and th Workforce
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* The best paying jobs for
people at the sub-BA level
are STEM jobs.

* 2/3 of AA degrees work

in STEM jobs make

more than the avg. for
all AA degree holders.

b Total jobs: STEM occupations will grow from 6.8 million to 8 million total jobs by

b Job openings: STEM occupations will provide 2.4 million job openings through
2018, including 1.1 net new jobs and 1.3 replacement jobs due to retirement. |

b Postsecondary education: 92% of STEM jobs will be for those with at least some
postsecondary education and training.

b Equity: Diversion of women and minorities is compounded by other factors.
+ Forwomen and minorities, STEM is the best equal opportunity employer.

+ Although pay gaps exist between minorities and Whites/Asians and women and
men in STEM, they are smaller than in other occupations.

b Shortages: We face a chronic shortage in STEM competencies as the demand for

STEM talents grows outside traditional STEM jobs.

Students and workers divert from STEM in school and in the

workforce. Diversion has to do with interests, values, and pay.

T

All students Students who STEM BA STEM BA
who enter graduate with graduates working graduates working
college and aBAina in STEM in STEM
obtain a BA STEM major (after college] (after 10 years)

Women are less likely to be found in STEM jobs or fields of study
and these decisions begin well before wages have any significant

impact on a student’s assessments.

N N

Hollo

Women Women who Women STEM BA ‘Women STEM BA

o
<
il
o
o
£
o~

graduate with graduates working graduates working
college and aBAina in STEM in STEM
obtain a BA STEM major (after 2 years) (after 10 years)

STEMCHREER ——

nd promoting STEM careers tudents Counselors Educators Parents

Academic and Career Counselors EAMERELE

STEM career oplions @ Why STEM Centric
*“ Career Development?

@ Top STEM Careers

———
1> STEM CareerLaunch Pad £
¥ -
> School Counselmg Programs and STEM Calezls

We Need More STEM Students

Media Tutorials: “
i U]

o

Darante: 18 Panng
- o

Advocating for STEM through
informal leaming

md!
> ap Facts

> Clubs, Camps and Projects

T Boid New|Course for NASA

> STEM|Occupations bv Discipline

//
ﬂermg Curmsn' )) S
Eng yuu!hquEM focused learn

www.stemcareer.com
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This template is created to help counselors and others build presentations
about STEM and career options.

&

www.stemcareer.com

CAREER CLUSTERS

FORECASTING DEMAND FOR
HIGH SCHOOL THROUGH
COLLEGE JOBS

l This report forecasts job opportunities and skill requirements through 2018,
a n O u broken down by the 16 career and technical education (CTE) clusters by

the Carl D. Perkins Act of 2006.

Fi f ion, he Ci Cl X
) Where Your Strengths Meet the rere ipiicow georgelouneducusters
World's Needs

There will be jobs available for workers with high school or less,

. ’ - The best opportunities to earn a living wage with middle skills
but options for these workers will be limited. : PP gwag
are in career clusters where men dominate.

Of HS jobs that will remain only 1/3 will pay a living wage

NEW AND REPLACEMENT
JOB VACANCIES
NEW AND REPLACEMENT 2008-2018
JOB VACANCIES | (THOUSANDS)
2008-2018 Some  Associate’s | Somecolegeho Malesper Rate of growth Fastestrate of
(THOUSANDS) CAREER CLUSTER college/ degree | degree/Associate’s chuster (% changein  growth (rank)
no degree* degree (%) %)
lessthan  Highschod  Highschool | Malesper Rateofgrowth  Fastestrae of i - ;
CAREER CLUSTER bl dgors dgomace | chtr | (hchngen otk e i oo SR g . — ]
Jes () (%) | employment | Transportation, Distiibulion, and Logistics 900 400 ey ) 8 ! w1
Manufacturing 20 140 9 1 1 16 ';'3'“'5“:? T ]5;’50 *;gg :g fl ? LZZ
Architecture and Construction 760 1,200 1l 9% 7 Il ﬂ;ﬁ.ﬁ%w 1500 800 16 54 2 6
Transportation, Distribution, and Logistics 560 1800 3 85 4 14 [ Alothes 2300 2100 3%
Hospitality and Tourism 1670 3190 2 50 2 b
| other clusters 1230 5610 40 Georgetown University Center on Education and Workforce forecast of educational demand through 2018
Multiple Pathways
“College for All” has been
= the mantra of education :
[ ]
; ! reform for decades. Elevate career education to
: *‘H ’qr Harvard report argues that world-class levels
) (Al H
RTINS greater emphasis on career . . i .
0SE and technical education. Provide high-quality career
| apprenticeships, and counsellng
Y ‘ technical job training .
; ' N
outside of a formal college Greatly e)_(Pand and improve
setting would better serve opportunities for work-based
America’s young people. Iearning
[
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Businesses need to become full
partners in the Pathways system.
Key Roles for Business
1. Career Guidance October 28, 2011
2. Designing/developing “Programs of Study”

3. Providing opportunities for Work-based
learning.

[ajority .“-A\,\-‘”"‘ n W

Highly educated and middle-aged employees among the least likely to be engaged

WASHINGTON, D.C. -- Seventy-one percent of American workers are "not-engaged™or-“actively
disengaged" in theirwork, meaning they are emoti from theirwworkplaces and are less

likely to be productive. That leaves nearly one-third of American workers who are "engaged,” or involved in
and enthusiasticlaboumiveimwerk and contributing to their organizations in a positive manner. This trend
relatively stable 2011,

h 3 outof 10

w

-

most powerful in explaining workers” productive motivations on the job (p. 13).
every day?

GROWTH 5. Does my supervisor, or someone at work, seem to
make me feel my job is important?

Measuring the strength of aworkplace can
be simplified to 12 questions. whic aspees of work are
STOCK 1. DoTknow what is expected of me at work?
REAL PROFIT 2. Dol have the materials and equipment [ need to do my
: ‘CREASE
INCREASE work right?
. At woik, do I have the opportunity to do what I do best
The ‘ :a llu Path T™ . In the last 7 days, have I received recognition or praise
SUSTAINABLE p for doing good wor
care about me as a person?
6. Is there someone at work who encowrages mv
ENGAGED ENGAGED development?
CUSTOMERS EMPLOYEES 7. At work do my opinions seem to count?
S. Does the mission purpese of my company
ENTER » 9. Are my co-workers committed to doing quality work?
HERE 10. Do I have a best friend at work?
THE 11.In the last 6 months, has someone at work
IDENTIFY RIGHT FIT talked to me about my progress?
- STRENGHTS RPRR 12. This last year, have I had opportunities at work toleam
and grow?

Bt Break Al the Bules: Diffzently (155%)
Coffman, Basedon s depth mtervaens by the Gallip Org. of 80K mana gea and 400 commpancs
i :
‘xciduide_shud of anployes cogagament (2006) Wagoes and Hater

Business)’

FEFiEH | WURLU'S MUS | INFLUENTIAL GUMPANIES
e ——— ~




37...
Clients Must Ask about Their Careers

1. Can someone do it cheaper
overseas?

2. Can a computer do it faster?

3. Is what you’re selling in demand

in an age of abundance? A WHOLE
NEW MIND

=

DANIEL H. PINK

If we don’t like the
changing workplace

we’ll like irrelevance
even less. ..

“WKHANACADEMY WATCH  PRACTICE
The Site  The Tea

A free world-cl ion for anyone

1on 0 3 Mission. We're a not-for-prof wilh he goal of changing education fof the

one. It doesnt matter if you are a student, feacher, home-schooler,
ust trying 1o get a leg up in eartnly bioiogy. The Knan Acaden

Khan Academy Exercise Software How it works for|

Angies 1

g o 42 -

Coaches, paren!
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Two Kinds of Workers

Knowledge Nomads
and the
Nervously Employed:

WORKPLACE CHANGE

1. Owners

&
COURAGEOUS CAREER CHOICES

2. Temps

Rich Feller
Judy Whichard

TechCrunch -

What's Hot: Sxsw | Androld | Apple | Facebook Gooole | Groupon | Microseft

Bill Gates: In Five Years The Best
Education Will Come From The Web
MG Siagler = [ = e EETEY

“Five years from now on the web for free youl be able to find the best lectures in the world,”
Gates said at the Techonomy conference in Lake Tahoe, CA today. “It will be better than any
single university," he continued.

| S WOr Talks
At Speskers
AU ] Themes.

Transiations

Riveting talks by remarkable people, free to the world
ew plaform f ¥ ¢as. TED Conversations

Resize by

Show talks refated to:
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Who is your informal
college...how do they
help you stay current?

Informal College...

We statistically
become our 5 closest
thought leaders.

Who are you spending time with?

What info intentionally gets into your head, eyes and ears?
Who are the 5 people with whom you spend the most time
with at WORK?

What new Committee or tasks have you taken on lately?

W Becoming “a STAR
Worker”?

How is an “excellent”
worker different then an
“average” worker?

llllllllllllll

3 Keys to STAR Behaviors

=50 beyond job description
to find value added ideas

*Plug into “guru networks”
find and learn from
knowledge/skill experts

*Qrganizational “savvy”
navigate competing interests

promote cooperation

move from conflict to
“getting things done”




Understand that all Jobs Need to
Be Seen As:

1. Problems g pe Solved
2. “Paid Internships

3. Access to Occupational
Competencies

How Do We Learn/Develop Compstencies @ Work?

4. Access to Development*

Opportunities from which to
Learn New Competencies @
Work

* Stretch assignments,
new tasks, new roles

1/30/2012

How Do We Learn/Develop
Competencies @ Work?
70 % Challenging Jobs/Tasks &
Assignments
20 % Learning from Others
(+ or — Examples)
10 % Coursework or Readings !

The Learning Machine, Lombardo and Eichinger

Seek Competency Based
Development Opportunities

85% competencies leading to work &
leadership effectiveness across different
job situations (individual

contributor, manager or
executive) are known.

15% are unique technical
knowledge

FY1: For Your Improvement, Lombardo and Eichinger

The Biggest Issue a Client Faces

“is the same we face in each career transition”

It’s the same ? Everyone
faces each day?

What’s Your
Motivation?

Internal

Because External... “If than” rules

....work less in the digital economy /%

Daniel H. Pink

riVE
D (doing things for the joy of doing them-3 elements)

Auton()my Il_Jrge to direct our own
ives

Desire to get better and
Maste ry better at something that
matters
Purpose Yearning to do what we do

in the service of something
larger than ourselves

10



We cannot become what we need to be by
remaining what we are. w«oese
Gettin _
AHE Improve Your Perception
Increase Your Visibility
Qe Exert Your Influence
Joel A.Garfinkle
1.What and
special do you
and like to ?
2. What will hire you
to them?
3. How do you find the
with the power to ?

Top 10 Carcer Book of the Year
LATImes Sywdicate Josce Lain Kenneddy.

1. Understandi
ng job search
from the
employer’s
perspective

2. Proving your
selling point

Debra L. Aingel & Elisabelh €, Hainey

1/30/2012

Why R People Hired?

1. Increase profits

2. Improve quality, cost, access or
effectiveness of services

3. Make supervisor look good
4. Make supervisor’s life easier

62

1.What SKILLS (verbs) and
special KNOWLEDGES
(nouns) do you HAVE and like
to USE?

2. What ORGANIZATIONS will
hire you to USE them?

3.How do you find the PEOPLE
with the power to HIRE?

64

E ——  —
The oppo:
Job-Hunter’s

The Wa

SURVIVAL
GUIDE O

Hunter Prefers to Fill a Vecancy

11



Hope = Goals and Pathways

Aéense of investment, energy, and a
willful determination to achieve

one’s goal

A capability OALS
of generating LOow HIGH
- Don't kniow what they wantt, or | Know what tiey want, bui don't
viable P » how to get there. v how 1o get dhere
avenues to Interventions Intervenions
achieve one’s A | Individa] cuen Soumselng |7 Cesr Dfomistion esources
i skills..) seminars workshops
_goals. This T L o e P
includes goal- H ;G mbomaon esouscss '
. . ob 5¢
directed W seminars workshops
. D Jovow what & Know what e and know
planning and Dennio aetr s, | e e e
finding A orce decided
. HIGH entions:
available YOI e |
sklls_) o Em ement
resources. S « Troboea mviewing couragemen
« Individual career muluelmﬁ

Inspiring Care

\ + National Career Development Association

ers...Empowering Lives

If we want a future of shared
prosperity, where the middle

class is growing and poverty is
declining, where the American
Dream is alive and well, and
where the U.S. remains the
leading force for peace and
prosperity in a highly
‘”I:‘)’f,“ k to Wor I‘H competitive world, we’ve got A
LOT TO DO, and we need to get
moving s

3ILL ("k\"l'()\'

f National Career Development Association

Inspiring Carcers...Ew Lives!

1/30/2012

- National Career Development Association

Inspiring Careers... Eny Lives!

Final Stories...
1. Henry Ford
2. Facebook

3. Robots

4. Jobs are...

) ,f National Career Development Association

Inspiring Careers... Enppowering Lives

Outcomes

1. Insights about the Job Crisis

2. Career development research

3. Concrete strategies: job finding,
career transitions and self-directed

career management
4. Resources

Y -~ National Career Development Association

Inspiring Carcers...En Lives!

Thank You

Rich.Feller@colostate.edu
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Upcoming Events
NCDA Webinars (in early 2012):
*David Blustein presenting
“Unemployment and Mental Health: Shoring Up Our Clients for the Long Haul”

*Elisabeth Sanders Park presenting
“No One is Unemployable”

NCDA's First Ever Career Practitioner Institute
February 3-4, 2012

Francis Marion Hotel

Charleston, SC

NCDA’s Annual Global Conference
June 21-23, 2012

Hyatt Regency

Atlanta, GA

1/30/2012
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