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Recession or Depression?

Provide Hope

Cultural context… lens/filters about what we see… beliefs/rules 
about how OUR career developed GREATLY shapes  
how we think careers develop TODAY

We all wear 
glasses… My Story: Finding Success in Hard Times
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Outcomes
1. Insights about the Job Crisis
2. Career development research
3. Concrete strategies: job finding, 

career transitions and self-directed 
career management

4. Resources/ Slides sent to you

Part 1
Insights about the Job Crisis 

Long Term 

Near Term  

“I Need a Job 
Tomorrow” Working as a Means of 

Survival
Social Connection
Self-Determination

Throw away the 
briefcase, you’re not 
going to the office. You 
can kiss your benefits
goodbye too.  And your 
new boss won’t look 
much like your old one. 
There’s no longer a 
ladder, and you may 
never get to retire, but 
there’s a world of 
opportunity if you 
figure  out a new path.

“…we are more at risk of job 
layoffs… increasingly 
responsible for our own 
retirement…Health Savings 
Accounts might make us sole 
providers for our own health 
care…while we know 
something larger is going on, 
we have no common 
language and few reliable 
indicators for linking these 
fragmented pieces together 
and understanding why they 
make us feel so insecure.”

Insert book
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Employment & What It Means to Compete 

The Future of 21st Century Work
Adapted from National Center on Education and the Economy, 2007

China’s overwhelming 
manufacturing cost 
advantage over the 
U.S. is shrinking fast. 

Within 5 years…rising 
Chinese wages, higher 
productivity, a weaker 
dollar, and other 
factors will virtually 
close the cost gap 
between the U.S. and 
China for many goods 
consumed in North 
America…

Great Restructuring

Fastest productivity since 
1960’s

Median wages and 
employment stagnated

“if technology and productivity 
are improving why are so 
many workers left behind”

“blinded by the Cold War”

4 Challenges

Globalization

IT revolution

Nation’s chronic deficits

Excessive energy consumption

Part 2
Career Development Research

Critical Ingredients of Career Interventions
1. Workbooks or written exercises that cause clients to 

write their goals, future plans, occupational analysis
2. Receive individual feedback: test results, goals, future 

plans
3. Opportunities in-session to gather world of work info on 

specific career options
4. Exposure to modeling of career exploration, decision-

making and career implementation
5. Activities which help build support for career choices 

and plans
Brown & Krane, 2000

High need…like what they get … 
37% make conscious career choices Differentiated Service 

Delivery Model



1/30/2012

4

Rich.Feller@colostate.edu

Middle Class = between 30-60 % of Income

*America needs more 
workers with college 
degrees, certificates and 
industry certifications…

if we don’t address this 
need now, millions of jobs 
will be outsourced.

• 27 % of people with 
certificates and 31% of 
people with AA degrees earn 
more than the average BA. 

• Non-tech college grads don’t 
replace technical workers…

• They replace service and retail 
workers with less education
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• The best paying jobs for 
people at the sub-BA level 
are STEM jobs. 

• 2/3 of AA degrees work
in STEM jobs make
more than the avg. for
all AA degree holders. 

STEM Importance

www.stemcareer.com

www.stemcareer.com
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www.stemcareer.com

Of HS jobs that will remain only 1/3 will pay a living wage

Georgetown University Center on Education and Workforce forecast of educational demand through 2018

“College for All” has been 
the mantra of education 
reform for decades.  
Harvard report argues that 
greater emphasis on career 
and technical education, 
apprenticeships, and 
technical job training 
outside of a formal college 
setting would better serve 
America’s young people.

Multiple Pathways

• Elevate career education to 
world-class levels

• Provide high-quality career 
counseling

• Greatly expand and improve 
opportunities for work-based 
learning
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Businesses need to become full 
partners in the Pathways system.
Key Roles for Business

1. Career Guidance

2. Designing/developing “Programs of Study”

3. Providing opportunities for Work-based
learning.  

3 out of 10

Part 3
Concrete strategies: job finding, career transitions 
and self-directed career management
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3 ?… 
Clients Must Ask about Their Careers

1. Can someone do it cheaper 
overseas?

2. Can a computer do it faster?

3. Is what you’re selling in demand 
in an age of abundance?

1. _________

2. _________

Owners

Temps

Two Kinds of Workers

If we don’t like the 
changing workplace

we’ll like irrelevance 
even less… Tom Peters



1/30/2012

9

Who is your informal 
college…how do they 
help you stay current?

We statistically 
become our 5 closest 
thought leaders.
Who are you spending time with?

What info intentionally gets into your head, eyes and ears?
Who are the 5 people with whom you spend the most time 
with at WORK?

What new Committee or tasks have you taken on lately?

Informal College… Becoming “a STAR 
Worker”?

How is an “excellent” 
worker different then an 
“average” worker?

3 Keys to STAR Behaviors

*Go beyond job description 
to find value added ideas

*Plug into “guru  networks” 
find and learn from 
knowledge/skill experts

navigate competing interests

promote cooperation

move from conflict to 
“getting things done”

*Organizational “savvy”
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Understand that all Jobs Need to 
Be Seen As:

1. _________ to be Solved

2. “Paid ____________”

3. Access to ___________ 
Competencies

Problems

Internships
Occupational

How Do We Learn/Develop 
Competencies @ Work?

70 % Challenging Jobs/Tasks & 
Assignments

20 % Learning from Others 

(+ or – Examples)

10 % Coursework or Readings

The Learning Machine, Lombardo and Eichinger

4. Access to ______________ 
Opportunities from which to 
Learn New Competencies @ 
Work

How Do We Learn/Develop Competencies @ Work?

Development*

* Stretch assignments, 
new tasks, new roles

Seek Competency Based 
Development Opportunities 

85% competencies leading to work & 
leadership effectiveness across different 
job situations (individual 

contributor, manager or 

executive) are known. 

15% are unique technical 

knowledge

FYI: For Your Improvement, Lombardo and Eichinger

The Biggest Issue a Client Faces
“is the same we face in each career transition”

It’s the same ? Everyone 
faces each day?

What’s Your 
Motivation? Internal 

http://www.ted.com/talks/dan_pink_on_motivation.html

Because External… “If than” rules
….work less in the digital economy 

Internal Motivation
(doing things for the joy of doing them-3 elements)

Autonomy

Mastery

Purpose

Urge to direct our own 
lives

Desire to get better and 
better at something that 
matters

Yearning to do what we do 
in the service of something 
larger than ourselves 
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We cannot become what we need to be by 
remaining what we are. Max De Pree

Improve Your Perception
Increase Your Visibility
Exert Your Influence

Why R People Hired?

1. Increase profits

2. Improve quality, cost, access or 
effectiveness of services

3. Make supervisor look good

4. Make supervisor’s life easier

62

1.What ______ and 

special  _______ do you
______ and like to _____?

2. What ____________ will hire you
to _____ them?

3. How do you find the _______ 
with the power to ______?

63

1.What SKILLS (verbs) and 
special KNOWLEDGES 
(nouns) do you HAVE and like 
to USE?

2. What ORGANIZATIONS will 
hire you to USE them?

3.How do you find the PEOPLE
with the power to HIRE?

64

1. Understandi
ng job search 
from the 
employer’s 
perspective

2. Proving your 
selling point

p. 51 
with permission
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Hope = Goals and Pathways 
Rick Snyder

A sense of investment, energy, and a 
willful determination to achieve 

one’s goal
A capability 

of generating 
viable 

avenues to 
achieve one’s 
goals.  This 

includes goal-
directed 

planning and 
finding 

available 
resources.

Final Stories…
1. Henry Ford
2. Facebook 
3. Robots
4. Jobs are…

If we want a future of shared 
prosperity, where the middle 
class is growing and poverty is 
declining, where the American 
Dream is alive and well, and 
where the U.S. remains the 
leading force for peace and 
prosperity in a highly 
competitive world, we’ve got A 
LOT TO DO, and we need to get 
moving (p.189). 

Outcomes
1. Insights about the Job Crisis
2. Career development research
3. Concrete strategies: job finding, 

career transitions and self-directed 
career management

4. Resources

?
Thank You

Rich.Feller@colostate.edu
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Upcoming Events
NCDA Webinars (in early 2012):
*David Blustein presenting 

“Unemployment and Mental Health: Shoring Up Our Clients for the Long Haul”

*Elisabeth Sanders Park presenting 
“No One is Unemployable”

NCDA’s First Ever Career Practitioner Institute
February 3-4, 2012
Francis Marion Hotel
Charleston, SC

NCDA’s Annual Global Conference
June 21-23, 2012
Hyatt Regency
Atlanta, GA


